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NATIVE COUNSELLING SERVICES OF ALBERTA (NCSA) 


ADULT AND YOUNG OFFENDER PROBATION 


NCSA Courtworkers have been involved in supervising Native 
youth and adult probationers since 1970. In 1981, Alberta Correctional 
Services established a pilot project in the Grande Prairie area that was 
designed to assess the potential benefit of involving NCSA staff in the 
supervision of adult probationers. That project proved successful and has 
led to the current expansion of probation services. 

In the past year, NCSA has been involved in developing two 
new programs in the area of probation services. The programs are aimed at 
native adults and young offenders. Both programs were established by agree- 
ment with the Alberta Solicitor General. The Solicitor General wholey 
funds the adult program, while Canada Manpower funds the young offender 
program. 

In March 1985, a Community Corrections Administrator was 
seconded to assume duties as project coordinator of the NCSA Alternative 
Supervision Program for Adult Native Probationers. Five Native Probation 
Officers were hired and placed in areas identified as having a high popu- 
lation. the areas that are covered include: Edmonton, Calgary, Standoff, 
Grande Prairie and Gleichen. This program is ongoing. The Intensive 
Probation Supervision of Native Young Offenders Program was also initiated 
in March and is being organized by NCSA's Program Director for Special 
Projects II. The Young Offender Program employs five probation officers 
and is located in Edmonton only. This program is a one year pilot project; 
funding will end in March, 1986. 

With the exception of the preparation of investigative 
reports and predisposition reports, the job description established for 
the NCSA staff is the same as that of Correctional Services Probation 
Officers. The Probation Officers supervise probationers and assist them 
in meeting their objectives. This includes: 


e ensuring probationers meet their reporting 
requirements; 


e reporting violations to the proper authorities; 


i 
, 


e making referrals as necessary; 


® promoting an awareness of Native Culture, self 
awareness and positive self esteem, and; 


e@ completing reports and maintaining accurate files. 
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Both probation programs began with a series of training 
courses held over a five week period. The training was provided by the 
Solicitor General's Department and NCSA trainers. The courses included 
such topics as effective interviewing, forms and reports, NCSA and the Law, 
and the Young Offenders Act. The objective in training was for the NCSA 
Probation Officers to be able to meet the standards of Alberta Correctional 
Services, and has succeeded in doing so. 

A feature of both programs is extensive community and family 
involvement, more so than other probation programs. For this eouacn the 
Probation Officers will handle lower, than usual caseloads. It is expected 
that each Probation Officer supervising adults will have a caseload of 
approximately 45 offenders. As part of their responsibilities, supervisors 
in Gleichen and Standoff will be responsible for the placement of Native 
offenders participating in the Pre-Institutional Fine Options Program. The 
probation officers working with young offenders are aiming for a caseload 
of 30 cases for each worker. To be eligible for the programs Native offenders 
must be considered as: 


e "special" (requiring a minimum of monthly contact) or 
as "intensive" (those requiring twice-monthly contact); 


e having no outstanding charge which may result ina 
Probation Violation Report; 


e having an address in one of the five previously noted 
communities, and; 


e having at least 4 months (adults) or 3 months (young 
offenders) remaining in their supervision period. 
TABLE 1 The Actual Number of Clients Supervised and Classified by Area, 
- APRIL 1985 - OCTOBER 1985 


CLASSIFICATION 7 TOTAL SUPERVISED 
AREA INTENSIVE SPECIAL # % 


! 
GRANDE PRAIRIE potas ae doga Ales 
GLEICHEN 7 
STANDOFF | Siren 6.1 
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An innovative feature of the Young Offender Probation Program 
is an organized youth group. Meetings are held weekly and are available to 
any of the youths currently being supervised by the probation officers. The 
meetings are held in the evening and are based on a philosophy of self help 
and mutual support. The meetings are facilitated by the probation officers 
(they rotate in pairs) who give presentations and lead discussions about 
parent relationships, self esteem, communication and Native culture. The 
facilitators make use of films and guest speakers. During the summer the 


youth group went on two-one week camping trips. The camps focused on Native 













culture and included an Elder's teachings and spiritual ceremonies. The 


probationers attendance at the youth group is voluntary and counts as their 


e Counselling Services believes that Native probation 


officers can deal more effectively with Native probationers since both 
share a common life experience, making it easier to establish trust between 
the probationer and his supervisor. The supervisor has first hand knowledge 


of the problems ced by Native . in Alberta. NCSA is committed to the 
as 


success of the nd sees them as important and useful 


robation programs 
alternatives for Native offenders o the Correctional Services. It is 


anticipated that NCSA's probation services will be expanded to other comm- 


unities in Al 
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